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The laboratory assistant at Tarakea is 
delighted to receive a new microscope 

 
 
 

In November 2014 Inter Care celebrated its 
40th anniversary with a reception and 
exhibition at the Record Office in Wigston. 
The photo shows (l-r) Margaret Greiff (Inter 
Care Patron), Alan Mellor (Inter Care 
trustee),  Lady Gretton (the Lord Lieutenant 
of Leicestershire) Diane Hardy (General 
Manager) and Paul and Pauline Day (the 
Mayor and Mayoress of Charnwood). 

Isn’t this why we do it? Empty shelves at 
Kirema, a clinic serving over 10,000 people 

The group at Chekereni, under the plaque 
dedicated to Dr. Rosenberg  

Our wonderful welcome at the orphanage of 
St Francis of Assisi 

Volunteer Trip to Tanzania, September 2014  

40 Year Celebration 



During the year 2014-2015 Inter Care dispatched 211 consignments of medicines worth £830, 307 and 
weighing 14,314 Kgs, to over 130 clinics in rural Africa. These figures are significantly higher than the 
previous year.  
 
The units supported by Inter Care include: hospitals, health centres, dispensaries, infirmaries, an 
orphanage, a hospice, a centre for the disabled, prisons, a diabetic clinic and schools for the blind and 
partially sighted. 
 
       2014/15      2013/14   
Cameroon      £34,761      £30,694 
Ghana    £125,814      £73,623 
Malawi    £173,644    £123,542 
Sierra Leone  £108, 618      £38,259 
Tanzania   £195, 555    £177,213 
Zambia      £95,129      £46,247 
Special deliveries     £96,786    £187,865 
 
Total     £830,307    £677,443 
 

Ebola 
Although Inter Care does not usually respond to emergencies, we 
were asked for help by existing beneficiaries in Sierra Leone as the 
Ebola outbreak took hold, and we felt that, given our contacts in this 
country, we could not standby and ignore it. Over £50,000 worth of 
aid, in the form of painkillers, antibiotics, protective gloves, 
overshoes, aprons etc, antiseptic wipes, and other equipment was 
kindly donated by companies, and we were able to send them directly 
to the hospitals concerned. 
 
Dr Sesay, from Bai Bureh Hospital, tells us what a difference our 
contributions made: 
 
“Dear Diane, 
Good and Greeting from Lungi, Sierra Leone. I wish to express much thanks and appreciations to the 
intercare team for the support you have given to Bai Bureh memorial Community Hospital in the fight 
against Ebola. Your medications and Medical supplies you have sent throughout the Ebola period 
contributed a lot in the Infect control practice in our hospital. The new infection cases have reduced, we 
are now resuming our normal activities gradually; thanks so much once again.” 
 

In September 2014, 13 staff and volunteers travelled to Tanzania to visit 14 health clinics in the area 
around Moshi, a town in the shadow of Mount Kilimanjaro, near the border with Kenya. We visited 
hospitals, local clinics, dispensaries, an orphanage and an HIV centre, which demonstrated to us the 
diverse needs of the various health units we support. For each one we had prepared a selection of non-
medical goodies brought by each of the members of the party (clothes, books, pens & pencils, etc.) which 
were always gratefully received. We were entertained royally with food and drink, and the children at the 
orphanage in particular sang us a wonderfully memorable welcome. 
 
These fact-finding visits to clinics are eye-opening for those who have not been before, and mostly very 
enjoyable (but it’s by no means all fun). They are an essential part of Inter Care’s planning as, by talking 
directly to the medical and other staff, we learn so much about each clinic. So, by understanding better 
the local conditions, the skills and experience of the medical staff and, not least, the medical issues faced, 
we are able to adjust the way we work, and thus ensure that what we send in the consignments meets 
the needs of each clinic. To this end, each trip results in a report which makes recommendations about 
the way we work, both locally with the units visited, and also more generally where there are lessons to 
be learnt. 

Volunteer Visit to Tanzania (pictured on the front page) 

Consignments to Africa 2014-2015 



The year to August 2015 was turbulent and challenging. However, we have developed a strategy 
which we believe will deliver a bright future. 
 
Following detailed discussions with the MHRA (Medicines and Healthcare products Regulatory Agency) in 
May 2015, it was made clear that the EC-wide Falsified Medicines Directive (2013) is being implemented 
and that recycled patient return medicines would no longer be allowed. We were able to obtain some 
flexibility from MHRA and have been given until the end of 2015 to cease receipts of patient returned 
medicines. Over recent months, a great deal of hard work has gone into formulating a new strategy focused 
upon purchased medicines, medicine donations from pharmaceutical manufacturers/wholesalers and 
medical equipment donations.  
 
Positive discussions have taken place with potential donors in these categories. As a result, we are 
becoming increasingly confident that Inter Care has a bright future and can continue to supply critically 
needed medicines and equipment to our African beneficiaries. These now number around 130 clinics and 
hospitals in six sub-Saharan African countries. 
 
We have been especially gratified by the response from the overwhelming majority of our financial donors. 
They have indicated their understanding and support for our new strategic direction. Similarly, many of our 
UK medicine donors (principally over 1,400 GP clinics) have stated that they will endeavour to increase the 
amounts of medical equipment that they send to Inter Care. 
 
The value of medicines sent to Africa in the year grew strongly by 22% to £830,000 compared with 
£678,000 in 2014. Despatches would have been £871,000 (a growth of 29%) but £41,000 worth of 
medicines were destroyed in a container fire at a major shipper. Inter Care continues to operate at a level 
considerably higher than five years ago, in line with our strategic objective of sustained increases in 
shipments. 
 
The income generated at £189,000 was down on 2014’s £239,000. This is largely due to a drop in grants 
received and to the loss of two fundraisers; also, to an extent, to the diversion of management effort into 
regulatory issues. We are concerned about this drop in income. Our reserve target level is £100,000 and at 
year end 2015 the actual figure was £93,000. The trustees will persevere with the policy of maintaining a 
reserve to cover six months’ operating costs and the management team will increasingly focus on 
fundraising in the time ahead. 
 
In the staff area, we were sad to lose Elena Garcia in February and Harry Ludlam in April. Their 
contribution, especially in the vital fundraising function, will be missed. However, Katherine Bragg has made 
a great impact since joining us for a year in April as a Graduate Intern. Julie-Anne Smith, our grant 
fundraising specialist, has increased her commitment to three days per week and has made an important, 
growing contribution, not only in her specialist area but in taking on with flair and energy the redesign of the 
Inter Care website. Charlotte Wright has now achieved Level Two in her Business Administration 
Apprenticeship and has now embarked upon Level 3. She has established herself as a key team member. 
Bill Johnson has continued to work with enthusiasm and loyalty in his role as Warehouse Assistant. 
 
Diane Hardy has led the team with energy and inspiration. The high morale among the staff and volunteers 
is very much a product of her example. Inter Care is lucky to have such an outstanding leader. 
 
Special thanks are due to Jean Widdowson and the Medical Panel for their hard work and professionalism. 
Jean participated fully in the MHRA discussions and her contribution was vitally important.  
 
The Trustee Board has been united, flexible and fully committed to the task of helping to shape the future 
strategy for Inter Care. We were sorry to lose Sister Kathleen McBride, following her relocation to London. 
However, it was a real pleasure to welcome Carol Austin as a trustee from June onwards. In August, 
Bishop Patrick McKinney the new Bishop of Nottingham signalled his willingness to become an Inter Care 
patron and we are grateful and honoured to welcome him. 
 
The Year to August 2015 was like no other in Inter Care’s history. The challenges facing us are 
considerable but we have maintained faith with our central aim - to continue to supply desperately needy 
people in some of the poorest countries in the world. We are highly encouraged by the initial response to 
our new strategy for Inter Care but recognise that much work lies ahead. Because of our wonderful staff, 
volunteers, medical donors, financial donors and trustees, I am highly confident that we have a bright 
future. 
 

Alan Mellor, Chair of the Board of Trustees 

A message from the Chair of Inter Care’s Board of Trustees 



 
 

Medicines  

2014/15 again saw an increase in the amounts of good quality medicines received, with over 1,400 GP 
surgeries across the UK collecting and sending medicines and medical equipment to Inter Care. The 
increasing quality of those medicines is due entirely to the efforts of those who sort them at the surgeries and 
we cannot thank them enough for the time that they spend on doing this. Sadly, the amount of medicines we 
had to dispose of increased, mainly because the medicines used in our country do not match those that are 
needed in Africa. 
 

A special thank you to PAL International (Sheila Brucciani) for their regular donations of disposable items 
such as gloves, aprons and wipes, and also to Crescent Pharma for their wonderful donations of much-
needed medicines. 
 

Finance 

You can see from the summary of the accounts attached that we can report that 2014/15 was a highly 
successful year in terms of shipments. At £830,000 they were 22% up from last year. However, income was 
somewhat down. This is largely due to a drop in grants received and to the loss of two fundraisers, also, to 
the need to divert management effort into regulatory affairs. Reserves remain at healthy levels, though they 
dipped slightly to £93,000.  
 

Income From Trusts 

We are extremely fortunate to be able to secure grants from several Trusts. Some Trusts support our work 
but wish to remain anonymous; we gratefully acknowledge the generosity of those and the following: 

Alchemy Foundation  
Alfred Haines Charitable Trust  
Arcaid 
Beatrice Laing Trust  
Chillag Family Charitable Trust  
Christadelphian Samaritan 
Common Grounds 
Cotmore Charitable Trust  
Cotton Trust  
CP Charitable Trust 
De La Rue Charitable Trust 
Dromintee Trust  
Eleanor Rathbone Charitable Trust 
Fulmer Charitable Trust   
Harapan Trust  
Henhurst Charitable Trust 
Herbert Charitable Trust   
Ian Reid Charitable Trust   
JK Stirrup Charitable Trust 
Joan Strutt Charitable Trust   
Leonard Trust  
Marsh Christian Trust 

Merstham Aid Project  
Michael & Anna Wix Charitable Trust 
Miss Bisgood Charitable Trust   
MPM Charitable Trust   
Mrs L D Rope Third Charitable Settlement  
Oakdale Trust 
Paget Trust  
Rainford Trust 
Rest-Harrow Charitable Trust 
RG Hills Charitable Trust 
Rozelle Trust 
Rufford  Foundation 
Souter Charitable Trust  
Stella Symons 
Stephen Clark 1957 Charitable Trust 
St Mary's Charity  
Sycamore Trust 
Trefoil Trust 
Tula Trust 
Ulverscroft Foundation  
Westcroft Trust 
Zephyr Charitable Trust  

 
We are also very grateful to the huge number of individuals and community groups (e.g. churches, 
Rotary International, Women’s Institute, Inner Wheel, Lions, doctors’ surgeries and many more) who 
make our work possible by supporting our fundraising events and with sponsorships and cash donations. 
 

Thank you all 

Inter Care’s Donors 



Trustees 
Mr. A. Mellor (Chairman) 
Mrs C Austin 
Mr. R. Bailey 
Mr. A. Herbert 
Dr. P. O’Callaghan 
Mrs. V. Webber 
Mrs. J. Widdowson 

Staff 
Mrs. Diane Hardy (General Manager) 
Miss Katherine Bragg (Graduate Intern) 
Mr. Bill Johnson (Warehouse Assistant) 
Ms Julie-Anne Smith (Grants Fundraiser) 
Miss Charlotte Wright (Business Apprentice) 
Mrs. Carol Austin (retired October 2014) 
Miss Elena Garcia (resigned February 2015) 

Mr. Harry Ludlam (resigned April 2015) 

Patrons  Rt. Rev. Malcolm McMahon O.P. Mr. Amir Khan Mrs. Margaret Greiff  M.B.E. 

A big “THANK YOU” to all our volunteers 
 
Our volunteers are truly inspirational and valued greatly by Inter Care as it is fair to say that without this voluntary 
support we simply would not exist. This year again has seen an increase in the number of volunteers, and the 
number of hours they contribute to our work. 
 
 

The tasks performed by volunteers are many and varied.  They include: collecting medicines from surgeries and 
getting them to Syston, selling books, recycling items, professional support, and not forgetting the staff in the 
surgeries who collect and check the medicines before they are sent in to us. 
 
A special thank you to those who gave regular weekly effort during the year checking, sorting and packing in the 
warehouse and working in the office in Syston, without whom Inter Care would not be able to operate: 

Medical Panel 
Dr J Widdowson (Chair) 
Mrs Helen Lewis SRN 

Dr F McKenzie  

Dr P O’Callaghan 

Dr V Riley (Hon Consultant on 

AIDs/HIV) 

Inter Care’s People 

Carol Austin 
Colin Austin 
Helena Baron 
Tina Belderbos 
Ann Bing 
Diane Bird 
Mike Bird 
Katherine Bragg 
Alison Briggs 
Colette Brydon 
Robin Bullock 
Peter Cantle 
Jean Castille 
Tom Clarke 
Sylvia Cliff 
Barry Connolly 
Helen Cox 
Richard Cutler 
Anna Devitt 
Lucy Donnell 
Catrina Durning 
Jane Friendship 

Kathryn Garnett 
Margaret Greiff 
Norma Grimes 
Farrell Hackett 
Maryvonne Hainsworth 
Sandra Hawthorne 
Peter Hill 
Euan Holt 
Anne Hughes 
Tony Jarvis 
Jo Jarvis 
Tracy Jones 
Jan King 
Rosemary Leavesley 
Helen Lewis 
Linda Lord 
Kathleen McBride 
Lesley McKenzie 
Sammy McKenzie 
Lusia Manktelow 
Beryl Massey 

Ralph Moakes 

Diane Newton 
Mary O’Callaghan 
Patrick O'Callaghan 
Latta Parmar 
Unnati Patel 
Robert Pettifer 
Pat Plowman 
Vince Riley 
Lew Rowlands 
Jane Smith 
Sally Smith 
Annie Taylor 
Lindsay Taylor 
Ruth Treseder 
Tony Treseder 
Lesley Trivett 
Susan Turner 
Jean Villanueva 
Jean Widdowson 
John Winter 
Peter Woods 

 



INTER CARE LIMITED 
(A company limited by guarantee) 

 

Income & Expenditure Account for the year ending 31 August 2015 

 
           2015      2014 

                              
INCOME 
 
 Medical supplies donations received    851,329     652,582 

 Grants and donations received from Trusts    93,663     140,276 

  and similar bodies 

 General donations received       69,377       42,867 

 Legacies received           2,000       24,000 

 Grants received        -         1,500 

 Interest            1,075         1,703 

 Gifts in kind            8,000         8,000 

 Book sales            3,208         3,338 

 Events          11,313       17,165 

 
 TOTAL INCOME             1,039,965     891,431 

 
LESS: EXPENDITURE 
 
 Donated supplies by third parties    810,227     652,582 

 Donated supplies by third parties destroyed in fire   41,102      - 

 Purchase of medicines and materials by Inter Care   20,080       25,096 

 Parcel post and carriage - UK       10,971       11,401 

 Parcel post and carriage - Foreign      55,341       33,461 

 Licence fees           1,430         1,812 

 Waste disposal           1,821              1,399 

 Salaries and wages        86,064       83,234 

 Travel            2,293         3,140 

 Rent and rates         19,735       19,691 

 Water, light and heat          3,382         4,270 

 Telephone            1,161         1,795 

 Stationery, office postage, courses and sundry      9,466         9,006 

 Training               495         1,268 

 Repairs and maintenance         2,055         1,469 

 Insurance            1,267         1,258 

 Depreciation              873            883 

 Promotional expenses          2,477         5,727 

 Trust fund raiser         15,922         2,492 

 Audit and accountancy          2,110         2,090 

 Payroll processing              830            845 

 
 TOTAL EXPENDITURE           1,089,102     862,919 

 
NET MOVEMENT IN FUNDS      (49,137)       28,512 


