ANNUAL REVIEW 2015-2016
The year 2015-2016 has been one of significant change for Inter Care. The advent of the Falsified Medicines
Directive has forced us to fundamentally change the way that we source medicines, as we are no longer able to
recycle patient-returned medicines. But that change has been embraced, a new strategy has been developed and is
being implemented, and the way forward is clear.
One thing has not changed, and that is the desperate need for medical aid in Sub-Saharan Africa, so the Trustees
and Management have been very clear that the work that Inter Care does must continue. So, new methods of
obtaining medicines are being found, new ways of working in the warehouse have been developed, and, as is
reported below, beneficiary Health Units have still been supported with consignments of medicines and healthcare
goods.

Visits to Tanzania & Malawi
An important part of the relationship between Inter Care and its
beneficiaries is visiting the health units. By actually going and
seeing the units for ourselves we can assess the medical expertise
of the staff, assess their needs and facilities, build relationships
and improve communications.
In October 2015, Inter Care teams visited Malawi and Tanzania,
with a particular aim to assess the impact on beneficiary health
units of recent developments in the medicines regulatory
environment. Beneficiaries in both Malawi and Tanzania viewed
the prospect of receiving larger quantities of basic medicines,
whilst reducing the more complex medicines, very positively.

Kwediboma Health Centre, Tanzania

Jean Widdowson and Verna Webber at Dr. Atman
Hospital, Sumbawanga, Tanzania

Helen Cox and Sheila Brucciani at Sukasanje
Health Unit, Malawi
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In August 2016, the Chairman, Alan Mellor and Diane Hardy (General Manager), visited the North East region of
Tanzania along with a trip to Dar es Salaam. The key aim of the trip, alongside visiting existing beneficiaries, was to
discuss with the government and appropriate authorities, facilitating easier entry of our products into country.
They also looked into exploring the possible purchase of medicines in-country and alternative avenues for
distribution.

Diane Hardy with Sr Francis Okido at
Kibosho Hospital, Tanzania

Alan Mellor with Dr Miriam at St Mary’s,
KIA, Tanzania

“We need painkillers and antibiotics. We don’t have a microscope or baby scales. These are our main needs”.
Nurse, Nzama Health Centre, Malawi.
“Basic medicines, such as antibiotics and painkillers are our greatest need, as they are often unavailable or too
expensive and we simply can’t afford them. We also desperately need blood pressure cuffs, gloves and aprons”.
Dr Mariet, St Lukes Hospital, Malosa, Malawi.

Consignments to Africa 2015-2016
During the year 2015-2016 Inter Care decided to suspend deliveries to Cameroon, due to the prevailing conditions
there that were preventing the consignments from reaching their destinations. Despite this, and the changes
outlined in the chairman’s report below, Inter Care dispatched 178 consignments of vital medicine aid, worth
£643,054 and weighing 10,536 Kgs, to clinics in rural Africa. The value of the consignments is lower than last year,
an inevitable consequence of recycled medicines no longer being included.

Cameroon
Ghana
Malawi
Sierra Leone
Tanzania
Zambia
Special deliveries

2014/15
£34,761
£125,814
£173,644
£108,618
£195,555
£95,129
£96,786

2015/16
£0
£85,949
£157,746
£138,749
£177,232
£72,011
£11,367

Total

£830,307

£643,054

The units supported by Inter Care include: hospitals, health centres, dispensaries, infirmaries, an orphanage, a
hospice, a fistula centre, a centre for the disabled, prisons, a diabetic clinic and schools for the blind and partially
sighted.

A message from Alan Mellor,
Chair of Inter Care’s Board of Trustees
THE YEAR TO AUGUST 2016 WAS ONE IN WHICH WE CEASED SENDING RECYCLED MEDICINES, YET SUCCESSFULLY
IMPLEMENTED OUR NEW STRATEGY AND ACHIEVED HIGH OUTPUT LEVELS
Inter Care’s new strategy means that our future depends on purchasing more medicines, obtaining increased
medicine donations from pharmaceutical companies and wholesalers, and sending out greater quantities of
healthcare goods. In all these areas we have been successful and our confidence in a strong future for Inter Care
has been confirmed.
The wholesale value of despatches was £643,000, this was less than last year but similar to 2014. Our traditional
medicine sources, recycled GP returned medicines, ceased in December 2015 due to the implementation of the
Falsified Medicines Directive. It was remarkable to achieve such a high level of output in the biggest year of change
in Inter Care’s 42 year history.
Briefly, we are now buying medicines from new and existing sources at materially better prices than in the past. A
number of alliances with pharmaceutical companies and wholesalers have been established, and others are in
development, with exciting potential. Lastly, the supply of healthcare goods (blood pressure monitors, surgical
instruments, thermometers, gloves, etc. etc.) has grown considerably.
Major change has also been under way in some of our African beneficiary countries. Increased government
vigilance, again focussed in the area of the Falsified Medicines Directive, has involved Inter Care in extensive
discussions. Generally these have been productive and of our 6 beneficiary countries only Cameroon is currently
prevented from receiving from us. We hope to rectify this in the year ahead. Generally, regular contact, through
visits and email, has been maintained, and confirm that demand for Inter Care’s medicines is as strong as ever.
Again, special thanks are due to Jean Widdowson and the Medical Panel for their hard work and professionalism.
Jean has been particularly involved in interpreting changing legislation in key African countries, her counsel has
been vital to our successful negotiations.
The income generated, at £276,758, represents an increase of about 47% on 2015. This was boosted by an increase
in grants from two major donors, one of which now ceases to exist and was distributing its final assets. However, a
key feature has been the total backing by all our financial donors, large and small, to our new strategy. We are
deeply grateful. As a result the financial reserves of Inter Care are now very healthy.
In the staff area, we were sorry to lose Katherine Bragg, but delighted that her replacement, Anita Fletcher, has
slotted in so well as Senior Administrator from May onwards. In a changed world for Inter Care our other staff –
Julie Anne Smith (Grant Fundraiser), Charlotte Wright (Administrative Apprentice) and Bill Johnson (Warehouse
Manager), have all shown their dedication and professionalism. Diane Hardy has led the team through a whole
series of new challenges with her customary clarity of purpose, determination and good humour. Inter Care owes a
huge debt to Diane and the staff team.
Our loyal group of volunteers has also had to face major changes, particularly in the warehouse where the sorting
of medicines and healthcare goods has undergone a significant transformation. Special thanks are due to them for
their flexibility and support.
The Trustee Board underwent no changes during the year, though we always seek new faces to expand the skill
set. Again, a sense of common purpose prevailed amongst the Trustees, directing the strategic repositioning of
Inter Care with such gratifying results.
Last year I stated that Inter Care had a bright future, but that much hard work, flexibility and unity of purpose
would be needed. One year later, I am delighted by the response from all areas, volunteers, staff, trustees, and the
medical and financial donors. Morale is high. Much work remains to be done but we are confident that Inter Care
will continue to fulfil its central aim - to continue to supply desperately needy people in some of the poorest
countries in the world.
Alan Mellor
Chair of the Board of Trustees

Inter Care’s Donors
Medicines & Medical Equipment
One of the major changes that Inter Care had to make during 2015-2016 to comply with the new legislation was to
try to increase the amount of medicines donated by pharmaceutical companies. Considerable effort has therefore
been put into contacting companies, fostering relations and requesting donations of medicines, medical equipment
and other medical aid. This has been successful and we are most grateful to the following companies for their
generous and valuable donations:
Medicines:
Crescent Pharma Ltd
Stirling Anglian Pharmaceuticals
Accendo Pharma Ltd
Individuals:
Bernie Young (purchased vital equipment)

Other Medical Aid:
Australian Bodycare UK Ltd (body lotions, creams);
Barworth Medical UK Ltd
Nurse Care Uniforms Ltd
PAL International (disposable gloves, aprons, wipes)
Reform Solutions Ltd (thermometers)
Toffeln (footwear)
Vygon (monthly donation of vital equipment)

We were sad to have to inform our loyal GPs and hospitals to stop collecting and sending medicines for recycling.
However. they were provided with a revised list of the items that we are still able to use, and there are still over 700
active surgeries across the UK collecting and sending unwanted medical equipment to Inter Care. The increasing
quality of what is sent to us is due entirely to the efforts of those who sort them at the surgeries and we cannot
thank them enough for the time that they spend on doing this.
Finance
You can see from the summary of the accounts attached that we can report that 2015/16 was a successful year
financially, showing a surplus of £39,175. Reserves have thus increased to £100,000, which is in line with the Charity
Commission guidelines. This is largely due to an increase in income from grants from trusts. The absence of a
dedicated fundraiser is reflected in the decrease in income from other sources. It is hoped that staff stability, and
the appointment of Charlotte Wright in her new role as Fundraising Officer, will improve this for the future.
Income From Trusts
Income from Trusts is hugely important to Inter Care, and we are fortunate that so many recognise the important
work we do and wish to support us financially. Thanks mainly to the hard work of Julie Anne Smith we were able to
increase our income from trusts in 2015-2016. Our work has been greatly assisted by grants from the trusts listed
below; so we are extremely grateful to all of them, and also to those who wish to remain anonymous:
Alfred Haines Charitable Trust
Austin Bailey Foundation
Barbara Ward Charitable Foundation
Beatrice Laing Trust
Bisgood Charitable Trust
Broyst Foundation
Chillag Family Charitable Trust
Cotmore Trust
Cotton Trust
Cuckoo Hill Trust
Cumber Family Charitable Trust
Dromintee Trust
Edwina Mountbatten Trust
Evan Cornish Foundation
Fulmer Charitable Trust
Harapan Trust
Henhurst Charitable Trust
Herbert Charitable Trust
Ian Reid Charitable Trust
Jake Memorial Charitable Trust
Joan Strutt Charitable Trust
John Beckwith Charitable Trust
Lancaster Foundation
Leonard Trust

Marsh Christian Trust
Meeting Industry Meeting Needs
Merstham Aid Project
Michael & Anna Wix Charitable Trust
Michael Cornish Charitable Trust
Mirianog Trust
Mrs L. D. Rope Charitable Trust
Peter Stebbings Memorial Charity
Rest Harrow Trust
Rozelle Trust
Rufford Foundation
SMB Charitable Trust
Souter Charitable Trust
St Mark's Overseas Aid Trust
St Mary's Charity
Stafford Trust
Stephen Clark 1957 Charitable Trust
Sycamore Trust
Torrs Charitable Trust
Trefoil Trust
Tula Trust
Ulverscroft Foundaton
Westcroft Trust
Zephyr Trust

Inter Care’s Donors
We are also very grateful to the huge number of individuals and community groups (e.g. churches, Rotary
International, Women’s Institute, Inner Wheel, Lions, doctors’ surgeries and many more) who make our work
possible by supporting our fundraising events and supplying us with sponsorships and cash donations.

Inter Care’s People
Patrons

Rt. Rev. Patrick McKinney, Bishop of Nottingham

Mrs Margaret Greiff MBE

Trustees

Staff

Medical Panel

Mr A Mellor (Chairman)
Mrs C Austin
Mr R Bailey
Mr A Herbert
Dr P O’Callaghan
Mrs V Webber
Dr J Widdowson

Mrs Diane Hardy (General Manager)
Miss Katherine Bragg (left March 2016)
Mr Bill Johnson (Warehouse Assistant)
Ms Julie-Anne Smith (Grants Fundraiser)
Miss Charlotte Wright (Business Apprentice)
Miss Anita Fletcher (Senior Administrator)

Dr J Widdowson (Chair)
Mrs H Lewis SRN
Dr F McKenzie
Dr P O’Callaghan
Dr V Riley (Hon Consultant on
AIDs/HIV)

A big “THANK YOU” to all our volunteers
Our volunteers are truly inspirational and valued greatly by Inter Care as it is fair to say that without this
voluntary support we simply would not exist.
The tasks performed by volunteers are many and varied. They include: collecting medicines from surgeries and
transporting them to Syston, selling books, recycling items, professional support, and not forgetting the staff in
the surgeries who collect and check the medicines before they are sent in to us.
A special thank you to those who gave regular weekly effort during the year checking, sorting and packing in the
warehouse and working in the office in Syston, and are mentioned below;

Carol Austin
Colin Austin
Helena Baron
Tina Belderbos
Ann Bing
Diane Bird
Mike Bird
Alison Briggs
Robin Bullock
Peter Cantle
Jean Castille
Tom Clarke
Sylvia Cliff
Barry Connolly
Helen Cox
Anna Devitt
Catrina Durning
Jane Friendship
Kathryn Garnett
Margaret Greiff

Norma Grimes
Maryvonne Hainsworth
Sandra Hawthorne
Peter Hill
Euan Holt
Anne Hughes
Tony Jarvis
Jo Jarvis
Tracy Jones
Jan King
Rosemary Leavesley
Helen Lewis
Linda Lord
Lesley McKenzie
Sammy McKenzie
Lusia Manktelow
Beryl Massey
Ralph Moakes
Diane Newton
Mary O’Callaghan

Patrick O'Callaghan
Latta Parmar
Unnati Patel
Robert Pettifer
Pat Plowman
Vince Riley
Lew Rowlands
Jane Smith
Sally Smith
Annie Taylor
Lindsay Taylor
Ruth Treseder
Lesley Trivett
Susan Turner
Jean Villanueva
Jean Widdowson
John Winter
Peter Woods

Thank you all

INTER CARE LIMITED
(A company limited by guarantee)

Income & Expenditure Account for the year ending 31 August 2016
2016 £

2015 £

INCOME
Medical supplies donations received

621,897

851,329

Grants and donations received from Trusts etc

202,535

93,663

50,688

69,377

1,617

2,000

863

1,075

Gifts in kind

8,000

8,000

Book sales

1,859

3,208

11,196

11,313

898,655

1,039,965

621,897

810,227

General donations received
Legacies received
Interest

Events
TOTAL INCOME
LESS: EXPENDITURE
Donated supplies by third parties
Donated supplies destroyed in fire
Purchase of medicines and materials

-

41,102

21,157

20,080

5,313

10,971

46,410

55,341

2,908

1,430

503

1,821

81,005

86,064

9,574

2,293

19,764

19,735

Water, light and heat

3,204

3,382

Telephone/IT/Website

2,317

1,161

Stationery, office postage, courses & sundry

8,182

9,466

655

495

Repairs and maintenance

4,793

2,055

Insurance

1,305

1,267

612

873

3,793

2,477

22,216

15,922

2,172

2,110

Payroll processing

900

830

Professional fees

800

-

Parcel post and carriage UK
Parcel post and carriage Foreign
Licence fees
Waste disposal
Salaries and wages
Travel
Rent and rates

Training

Depreciation
Promotional expenses
Trust fundraiser
Audit and accountancy

TOTAL EXPENDITURE

859,480

1,089,102

39,175

(49,137)

NET MOVEMENT IN FUNDS

