ANNUAL REVIEW 2016-2017
2016/17 was a year of continued change and consolidation of the new operating model which was implemented in the
previous year as a result of the Falsified Medicines Directive. Despite all of this it was a successful year, as you will see from
the summary of the accounts; the activity of consignments sent; and donations made from Pharmaceutical
Manufacturers / Wholesalers and the amount of Health Care Goods received from Medical Supplies companies.
Our partner Health Units in sub-Saharan Africa are reporting back to us that the medicines they are now receiving,
although in a narrower range, are a better quantity enabling them to treat the most disadvantaged and vulnerable of their
patients. Some report that they don't have to buy as many Health Care Goods now due to the increased amount we are
sending them. Currently the World Health Organisation (WHO) have an initiative of ensuring universal health coverage as
‘health is a human right, not a privilege’. Inter Care echoes that people shouldn't have to choose between buying
medicines and/or health care goods and buying food, which is why we strive so hard to make every effort to recycle surplus
health care goods within the UK and lobby Pharmaceutical Companies to either donate or sell medicines to us at a
discounted rate. This in turn, enables us to support those who cannot afford to pay for treatment.

Consignments to Africa 2016-2017
The partner health units supported by Inter Care include: hospitals, health centres, dispensaries, infirmaries, centres for
the orphaned and vulnerable children, a hospice, a fistula centre, a centre for the disabled, prisons and a diabetic clinic.
2016/2017 saw a consolidation of the new operating model implemented in the previous year. During the year Inter Care
dispatched 179 consignments of vital medical aid, worth £610,938 and weighing 10,536 kg, to health units in sub-Saharan
Africa.
Due to the increasing taxation charges being imposed on the units by the authorities in Cameroon, the units themselves
requested for us to cease their support as they could no longer afford these duties. Therefore, the decision has been made
by the Inter Care Board of Trustees to stop all consignments to Cameroon. We always maintain a list of potential new
health units so that when we have the capacity to include a new one, we can do so quickly. The spare resources released
by Cameroon has thus enabled us to partner with some new health units in other countries.
Total Value of Consignments Dispatched

Ghana
Malawi
Sierra Leone
Tanzania
Zambia
Special deliveries

2016/17
£150,918
£113,722
£91,906
£126,335
£81,344
£46,912

2015/16
£85,949
£157,746
£138,749
£177,232
£72,011
£11,367

Total

£610,938

£643,054
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Visits to Partner Health Units
An important part of the relationship between Inter Care and its partners is to carry
out monitoring and evaluation visits. Inter Care’s aim is to visit each partner health
unit every three years. By actually going and seeing the units for ourselves, and
talking to the medical staff, we build the relationship and improve communications
but more crucially assess our impact. This is all part of our determination to be a
customer-based organisation and to supply each partner health unit with the
medical aid that they need.
Part of our monitoring program is to ensure that
we assess the medical expertise of the staff in the
Bikira Maria Mamawamba Health partner health unit, particularly those who are
responsible for diagnosing and prescribing
medicines. This does vary from unit to unit, not all
of them have a qualified doctor available and it is vital that we only send medical aid that
is appropriate for the expertise of the staff. This is not only good practice for Inter Care as
a responsible organisation, it is also something that is becoming a requirement from
regulatory bodies both in the UK and Africa.

DIANE & VERNA VISIT TO TANZANIA
Dr William Kakwezi and family at
Bukwali Dispensary

Verna Webber (Trustee) and Diane Hardy (General Manager) recently
visited some of the more remote parts of Tanzania. Starting in the North
West of the country near Lake Victoria they visited; 4 dispensaries, 4 health
centres and a hospital. They then flew to Dar es Salaam to enable them to
go to 2 dispensaries on the island of Zanzibar. It was somewhat arduous as
the visit involved a great deal of travel, with some long and fairly
uncomfortable journeys as many of the units were remote and rural.

Bukwali Dispensary

Diane quoted “it was truly inspirational and humbling to witness the real
challenges that local people face on a daily basis in terms of access to clean
water, food and medical treatment. Medical staff in our partner health
units cite that people often leave it too late to come and get treatment.
This trip was extremely valuable as the information gathered enabled us to
update our records and serve these units better.”

One of the consistent messages Verna and Diane got from the clinics was the appreciation of the staff for the regular
contributions that they receive from Inter Care. They really did impress upon us that Inter Care does make a difference to
these remote locations, where medicines and medical supplies are so lacking.

Sayusayu Dispensary

Rosana Dispensary

A Message from Alan Mellor,
Chair of Inter Care’s Board of Trustees
THE YEAR TO AUGUST 2017 SAW THE CONTINUING SUCCESSFUL IMPLEMENTATION OF OUR NEW STRATEGY AND THE
ACHIEVEMENT OF HIGH OUTPUT LEVELS.
Inter Care's new strategy is based on sending out greater quantities of Health Care Goods (HCGs), purchasing more
medicines and obtaining increased medicine donations from pharmaceutical companies and wholesalers. In all these areas,
we have been successful.
The wholesale value of consignments sent was £611,000, a little less than last year's £643,000 but we despatched more
parcels and more kilograms than last year. The decline in wholesale value was a result of no longer sending expensive antiretro viral treatments for HIV/AIDS patients. The total output level at 14,079Kg was an increase of 18% on three years ago,
a remarkable achievement bearing in mind the dislocation and challenges associated with the discontinuation of accepting
recycled medicines from December 2015.
HCGs (blood pressure monitors, surgical instruments, thermometers, gloves, etc.) now form the largest element of our
activity. In addition, we purchase some medicines at particularly keen prices, as well as forming alliances with
manufacturers and wholesalers who generously donate surplus medicines on a free of charge basis.
Major change has continued in Africa where we support partner health units in five countries (Ghana, Sierra Leone,
Tanzania, Malawi and Zambia). Because of government restrictions, we no longer supply Cameroon. Demand elsewhere for
Inter Care's HGCs and medicines remains as strong as ever but government vigilance continues to increase; we continue to
develop our government contacts to ensure that we play our part in supplying disadvantaged and vulnerable people in
some of the poorest countries of the world.
The Medical Panel chaired by Jean Widdowson, once more made a massive contribution. Jean's counsel was vital in
implementing new operating procedures in the warehouse, as well as in interpreting changing legislation in African
countries.
Income at £256,000 was only slightly down on last year's £277,000. This was remarkable as last year's income was
'artificially' inflated by an increase resulting from a major donor winding up and distributing its final assets. Inter Care's
financial reserves are healthy and more than meet the Charity Commission's recommendation that six months forward
operating costs be covered.
The staff team remained stable during the year. Julie Anne Smith, Charlotte Wright, Anita Fletcher and Bill Johnson
continue to show their dedication and professionalism. Diane Hardy led the organisation through its challenges and
opportunities with her usual determination and good humour.
Inter Care's lifeblood, our loyal group of volunteers, has again demonstrated great flexibility in adapting to new warehouse
practices. Total numbers are now around fifty, a slight reduction on previous years as time is no longer spent on sorting
recycled medicines.
Two new trustees were appointed during the year; both have made a strong and immediate contribution. Kathryn Garnett
has extensive experience in commercial law and child protection legislation. David Baugh had a distinguished background in
medicine. Importantly, both Kathryn and David have spent considerable time in Africa. They join a Trustee Board, which
once more demonstrated a sense of common purpose throughout the year.
The year 2016/17 saw a gratifying continuation of the excellent progress made in the previous year, following our strategic
repositioning because of the Falsified Medicines Directive. The contribution from volunteers, staff, trustees, medicine
donors, HCG donors and financial supporters has been outstanding. A three-year strategy is currently in the process of
being finalised; it will commit us to growth in our activities and to maintaining the highly personal nature of our forty-year
plus heritage. Above all, Inter Care will continue to help disadvantaged and vulnerable people in sub-Saharan Africa.

Inter Care’s Donors
Medicines & Health Care Goods
Inter Care has continued to work hard to increase the amount of medicines donated by pharmaceutical companies.
We have also made considerable effort to increase supplies of Health Care Goods, e.g. dressings, bandages, medical
devices etc. As you will see from the list of supporters below this has been hugely successful and we are most
grateful to the following companies for their generous and valuable donations:
Medicines:
Accendo Pharma Ltd
Bristol Laboratories Ltd

Actikid Ltd
Crescent Pharma Ltd

Health Care Goods:
Allergy Therapeutics Ltd
Australian Bodycare UK Ltd
Bournemouth University
Intrapharm Labs Ltd
PAL International
Pennine Healthcare
SLA Labs UK

Acadia Pharmaceuticals
Barworth Medical UK Ltd
Crawford Healthcare
Medishift
Origin Ltd
Quotient Clinical
Vygon Ltd

Financial Supporters
We are very grateful to the huge number of individuals and community groups (e.g. churches, Rotary International,
Women’s Institute, Inner Wheel, Lions, doctors surgeries and many more) who make our work possible by
supporting our fundraising events and supplying us with sponsorships and cash donations.
Income From Charitable Trusts
Income from charitable trusts is of huge importance to Inter Care. We are fortunate that so many recognise the
important work we do and wish to support us financially. Some of these have been loyal supporters over many
years; which enables us to plan more effectively. We take great pleasure and wish to thank the trusts listed below
whom we are extremely grateful to:

Alchemy Foundation
Arcaid
Ashworth Trust
Austin Bailey Foundation
Chillag Family Charitable Trust
Clara E. Burgess Charitable Trust
Co-op Community DirectPlus
Cotmore Trust
Cotton Trust
Cuckoo Hill Trust
Dakeyne Icthus Trust
Edwina Mountbatten Trust
Fulmer Charitable Trust
Harapan Trust
Henhurst Charitable Trust
Ian Reid Charitable Trust
Jake Memorial Charitable Trust
Just Living Foundation
Kilpatrick Fraser
Leonard Trust
Makeni Trust Fund
Merstham Aid Project

Michael & Anna Wix Charitable Trust
Miss Bisgood Charitable Trust
Morel Trust
Mrs L. D. Rope Charitable Trust
Oakdale Trust
Paget Trust
Pat Newman Memorial Trust
Rest Harrow Trust
Rozelle Trust
Souter Charitable Trust
St Mark's Overseas Aid Trust
St Mary's Charity
Stella Symons Charitable Trust
Stephen Clark 1957 Charitable Trust
Toy Trust
Tula Trust
Ulverscroft Foundaton
W. A. Herbert Charitable Trust
Westcroft Trust
Zephyr Trust
Plus those trusts that wish to remain anonymous

Inter Care’s People
Patrons

Rt. Rev. Patrick McKinney, Bishop of Nottingham

Mrs Margaret Greiff MBE

Trustees

Staff

Medical Panel

Mr A Mellor (Chair)
Mrs C Austin
Mr R Bailey
Dr W D Baugh
Mrs K Garnett
Mr A Herbert
Dr P O’Callaghan
Mrs V Webber
Dr J Widdowson

Mrs Diane Hardy (General Manager)
Mr Bill Johnson (Warehouse Assistant)
Ms Julie Anne Smith (Communications and
Fundraising Manager)
Miss Charlotte Wright (Fundraising Officer)
Miss Anita Fletcher (Senior Administrator)

Dr J Widdowson (Chair)
Dr H Cox
Miss H Lewis
Dr F McKenzie
Dr P O’Callaghan
Dr V Riley (Hon Consultant
on AIDs/HIV)

A big “THANK YOU” to all our volunteers
Our volunteers are truly inspirational and valued greatly by Inter Care as it is fair to say that without this
voluntary support we simply would not exist.
The tasks performed by volunteers are many and varied. They include: collecting health care goods, selling
books, sorting donated supplies, recycling items, fundraising, professional support, and not forgetting the
staff in the surgeries who collect and check health care goods before they are sent in to us. We thank all of
you but there are too many to mention you all. However those that volunteer on a weekly basis who
regularly give their time by working in the office and the warehouse are listed below.

Carol Austin
Colin Austin
Helena Baron
David Baugh
Ann Bing
Diane Bird
Mike Bird
Alison Briggs
Peter Cantle
Sylvia Cliff
Helen Cox
Anna Devitt
Jane Friendship
Kathryn Garnett

Norma Grimes
Maryvonne Hainsworth
Sandra Hawthorne
Peter Hill
Euan Holt
Tony Jarvis
Jan King
Rosemary Leavesley
Helen Lewis
Linda Lord
Lusia Manktelow
Beryl Massey
Ralph Moakes
Patrick O'Callaghan

Latta Parmar
Unnati Patel
Pat Plowman
Vince Riley
Jane Smith
Sally Smith
Annie Taylor
Ruth Treseder
Lesley Trivett
Susan Turner
Jean Villanueva
Jean Widdowson
John Winter
Peter Woods

Thank you all

INTER CARE LIMITED
(A company limited by guarantee)

Income & Expenditure Account for the year ending 31 August 2017
INCOME
Medical supplies donations received

580,776

621,897

Grants and donations received from Trusts and
similar bodies

149,677

202,535

76,334

50,688

Legacies received

7,267

1,617

Interest

1,039

863

Gifts in kind

8,000

8,000

Book sales

1,644

1,859

12,128

11,196

836,865

898,655

580,776

621,897

27,993

21,157

3,673

5,313

68,051

46,410

1,140

2,908

452

503

82,011

81,005

651

9,574

19,837

19,764

Water, light and heat

3,491

3,204

Telephone/IT and website

4,536

2,317

Stationery, office postage, courses and sundry

7,405

8,182

129

655

Repairs and maintenance

1,238

4,793

Insurance

1,581

1,305

200

612

5,427

3,793

23,790

22,216

Audit and accountancy

2,268

2,172

Payroll processing

1,200

900

-

800

835,849

859,480

General donations received

Events
TOTAL INCOME
LESS: EXPENDITURE
Donated supplies by third parties
Purchase of medicines and materials by Inter Care
Parcel post and carriage - UK
Parcel post and carriage - Foreign
Licence fees
Waste disposal
Salaries and wages
Travel
Rent and rates

Training

Depreciation
Promotional expenses
Trust fund raiser

Professional fees

TOTAL EXPENDITURE

NET MOVEMENT IN FUNDS

1,016

39,175

