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2017/2018 saw an innovation come to fruition that had been in the planning for some time in that we purchased medicines 
in Africa and dispatched them directly to the partner health units. The advantage of this model is clearly that Inter Care 
does not have to incur the expense of transporting the medicines from the UK, thus reducing the shipping costs. It also 
reduces our paperwork considerably as it eliminates the need to have to comply with the country’s importation legislation, 
and it is often the case that the medicines cost less to purchase in Africa than in the UK. 
 

This was achieved through a 
partnership with Action Medeor, a not-
for-profit wholesaler based in Germany 
which delivers medicines and medical 
supplies to the non-commercial health 
sector. Having conducted due 
diligence, which included meetings in 
Germany, Malawi and Tanzania, Inter 
Care placed a pilot order with Action 
Medeor, Tanzania in 2017. The pilot 
was a success, in that it demonstrated 
to us that this partnership was cost 
effective and efficient. 

Further orders have now been placed in both Tanzania and Malawi, and the partnership is now well established. In both 
countries, in addition to the items ordered, Action Medeor also make significant donations of medicines. 

The partner health units supported by Inter Care vary in size and nature enormously, they include: hospitals, health 
centres, dispensaries, infirmaries, centres for the orphaned and vulnerable children, a hospice, a fistula centre, a centre for 
the disabled, prisons and a diabetic clinic.  
 
During the year 2017-2018 Inter Care dispatched 169 consignments of vital 
medical aid, worth £767,798 and weighing 9,214 kg, to health units in sub-
Saharan Africa. 

Total Value of Consignments Dispatched  
 

          2017/18      2016/17 
 Ghana     £119,337 £150,918 
 Malawi     £216,585  £113,722 
 Sierra Leone    £116,291   £91,707 
 Tanzania     £194,425   £126,335 
 Zambia     £113,846    £81,344 
 Special deliveries      £7,314    £46,912 

      ____________________ 
 Total       £767,798  £610,938 

ANNUAL REVIEW 2017-2018 

Consignments to Africa 2017-2018 

7 month old baby Susan being treated for 
malaria at Nzama HC, Malawi 

Action  Medeor’s warehouse, Malawi Alan & Diane meeting Action   
Medeor, Tanzania 2017 



An important part of the relationship between Inter Care and its partners is to carry out monitoring and evaluation visits. 
Inter Care’s aim is to visit each partner health unit every three years. By visiting the units ourselves and talking to the 
medical staff, we build the relationship and improve communications, but more crucially we assess our impact. This is all 
part of our determination to be a customer-based organisation and to supply each partner health unit with the medical aid 
that they need.  
 
Part of our monitoring program is to ensure that we assess the medical expertise of the staff in the partner health unit, 
particularly those who are responsible for diagnosing and prescribing medicines. This does vary from unit to unit, not all of 
them have a qualified doctor available and it is vital that we only send medical aid that is appropriate for the expertise of 
the staff. This is not only good practice for Inter Care as a responsible organisation, it is also something that is becoming a 
requirement from regulatory bodies both in the UK and Africa.  
 
Visit to Tanzania September 2017 
The visit was undertaken by Diane Hardy (General Manager) and Verna Webber (Trustee). 
 
A total of 11 units were visited, 9 in North West Tanzania (1 hospital, 5 health centres and 3 dispensaries), and also 2 
dispensaries in Zanzibar. This visit was reported in more detail in the 2016-2017 Annual Review.  
 
Visit to Malawi October 2017 
The visit was undertaken by Helen Cox (Volunteer Doctor), Julie Anne Smith (Fundraising & Communications Manager), and 
Kathryn Garnett (Trustee).  
 
Malawi is the poorest country supported by Inter Care, and remains in the 
poorest 10 worldwide. At the time of our visit, all units were short of 
medicines or carrying significant debt as their workloads were increased 
both by the influx of patients across national borders (particularly 
Mozambique) and by the inadequacy of surrounding government hospitals. 
These were so short of drugs that they were asking patients to go to the 
pharmacy to buy medicines or catheters for their own treatment, 
impossible for most to manage. The disease pattern in this area of sub-
Saharan Africa is fairly uniform, with malaria and infectious diseases, 
including pneumonia, diarrhoeal disease, HIV and TB, predominating but 
more western diseases like hypertension, stroke and road accidents creeping 
in.  

 
Visits were made to 7 units already supported by Inter Care:  
Nhkamenya Community Hospital; Katete Community Hospital;  St Peter’s 
Hospital, Likoma Island; St Anne’s Community Hospital, Chilumba; Ekwendeni 
CCAP Mission Hospital; St John of God Mental Hospital, Mzuzu; Mzambazi 
Community Hospital. 
 
Two hospitals were also visited that are not currently supported, Kaseye 
Community Hospital  and Atupele Community Hospital. The picture of the 
almost empty shelves in the pharmacy at Atupele shows why, and like all our 
beneficiaries, Inter Care’s support is so necessary.  
 

A considerable amount of information is gathered on these trips, and many lessons are learnt. An example of a very 

practical outcome of a visit is that in larger hospitals, where our donations are a small proportion of their total requirement, 

we identified ways where our contribution could be focused by sending larger quantities of more specialised donated 

medicines in place of the ‘standard’ hospital allocation. 

 

Visits to Partner Health Units 

Ekwendeni Maternity Ward 

A very empty Pharmacy at Atupele 



A Message from Alan Mellor,  
Chair of Inter Care’s Board of Trustees 

THE YEAR TO AUGUST 2018 SAW INTERCARE’S TRANSFORMATION CONTINUING AND A BIG INCREASE IN OUTPUT LEVELS 

In order to pursue our new strategy, we have changed fundamentally. Success depends upon shipping greater quantities of 
Health Care Goods (HCGs), purchasing some medicines and increasing medicine donations from pharmaceutical companies 
and wholesalers. In all these areas we have continued to be successful. This is a result of successful negotiations with a 
growing number of major organisations. We now have great confidence that this new way of operating will more than 
compensate for the legal prohibition, under the Falsified Medicines Directive, on receiving recycled medicines from GP 
clinics. 
 
The wholesale value of shipments was just over £750,000, a massive 28% increase on last year. Operating more efficiently 
also means that we have greatly improved the value per kilo of shipments, an important step forward. We plan broadly to 
maintain the existing number of partner health units in Africa, currently numbering 105 in five countries (Ghana, Sierra 
Leone, Tanzania, Malawi and Zambia). 
 
The major challenge we face is to generate more income. At £214,000, income was substantially down on last year’s 
£256,000. This resulted principally from the closure of two major grant providers. To achieve high output levels, reserves 
were reduced but the organisation is united behind the objective of improving reserve levels. We plan to restore reserves 
to around £100,000 over the next three years, while continuing to grow shipment levels. 
 
Julie Anne Smith, Fundraising & Communications Manager left in the first half of the year and has been replaced by Phil 
Riley. His hours of work have recently been increased and he has enthusiastically grasped the challenge of generating more 
income from both existing and new sources. 
 
Otherwise, the excellent staff team of Charlotte Wright, Anita Fletcher and Bill Johnson remained stable throughout the 
year. General Manager, Diane Hardy led the organisation with her usual professionalism and was responsible for a number 
of successful key negotiations with major strategic partners and donors. 
 
Inter Care’s life blood, our loyal group of volunteers, again supported our strategy wholeheartedly. Total numbers remain 
at around fifty, demonstrating again great flexibility in adapting to changed ways of operating. 
 
The Trustee Board was also stable with last year’s recruits, Kathryn Garnett and David Baugh, quickly making significant 
contributions. Carol Austin took up the newly created role of Treasurer.  The Medical Panel under Jean Widdowson had an 
increasingly active year. Her expertise in interpreting changing legislation in African countries was especially valuable, as 
was her counsel in implementing changes in operating procedure in the warehouse. The success in implementing our new 
strategy was achieved because of the common purpose between staff and trustees demonstrated throughout the year. 
 
2017/18 was an outstanding year. Our strategic repositioning has been 
fully vindicated. More importantly, although there have been changes to 
the types of equipment and medicines we send, we have, nevertheless,  
maintained faith with Inter Care’s precious heritage and values. Many 
health professionals around the UK are sending us increasing volumes of 
health care goods which would otherwise be wasted. Similarly, our 
growing partnerships in the pharmaceutical industry are providing 
medicines which otherwise would go for disposal. 
 
Our biggest challenge is to regenerate our income in order to increase 
shipments to our desperately needy African beneficiaries. The entire 
organisation is committed to this objective and we are confident that we 
will succeed. 

 
 
 
 

Alan Mellor  
Chair of Board of Trustees 

Alan Mellor with Dr Miriam at St Mary’s  
Dispensary, Tanzania  



Medicines & Health Care Goods 
Inter Care has continued to work hard to increase the amount of medicines donated by pharmaceutical companies. We 
have also made considerable effort to increase supplies of health care goods, e.g. dressings, bandages, medical devices etc. 
As you will see from the list of supporters below this has been hugely successful and we are most grateful to the following 
companies for their generous and valuable donations, and to those who donate but wish to remain anonymous:  
 
Medicines:          
 Actikid Ltd        Crescent Pharma Ltd 
 Action Medeor Malawi      International Health Partners (IHP) 
 Action Medeor Tanzania      Morningside Pharmaceuticals Ltd 
Health Care Goods:  
 Allergy Therapeutics Ltd      International Health Partners (IHP) 
 Australian Bodycare UK Ltd      PAL International  
 B Braun Medical Ltd      Paul Hartmaan Ltd 
 Coloplast Limited        Pulse Community Healthcare  
 Crawford Healthcare      SLA Labs UK 
 KCI, an Acelity Company      Vygon Ltd 
      

Financial Supporters 
We very much appreciate the huge number of individuals and community groups (e.g. churches, Rotary International, 
Women’s Institute, Inner Wheel, Lions, doctors surgeries and many more) who make our work possible by raising money 
for us, by making donations to us and by supporting our fundraising events. Thanks are also given to the large number of 
individuals and companies who donate a wide variety of items—everything from knitted goods and prizes to food and drink 
at events. All of these contribute enormously to the service that Inter Care provides to its partner health units. 
 
Income From Charitable Trusts 
Income from charitable trusts is of huge importance to Inter Care. We are fortunate that so many recognise the important 
work we do and wish to support us financially. Some of these have been loyal supporters over many years; which enables 
us to plan more effectively. We wish to thank the grant making trusts listed below to whom we are extremely grateful:  

Alchemy Foundation 
Alfred Haynes Charitable Trust 
Barbara Ward Children’s Foundation 
Beatrice Laing Charitable Trust 
Broyst Foundation 
Chillag Family Charitable Trust 
Cotmore Trust 
Cotton Trust 
Cuckoo Hill Trust 
De La Rue Charitable Trust 
Dromintee Trust 
The Edwina Mountbatten & Leonora Children’s 
Foundation 
Eleanor Rathbone Charitable Trust 
Evan Cornish Foundation 
Fulmer Charitable Trust 
Gibbs Trust 
Harapan Trust 
Jake Memorial Charitable Trust 
Joan Strutt Charitable Trust 
Kilpatrick Fraser Charitable Trust 
Leonard Trust 

Makeni Trust Fund 
Marsh Christian Trust 
Merstham Aid Project 
Michael & Anna Wix Charitable Trust 
Meeting Industry Meeting Needs 
MPM Charitable Trust 
Mrs L. D.  Rope 3rd Charitable Settlement 
Pat Newman Memorial Trust 
Rest-Harrow Trust 
Rozelle Trust 
SMB Charitable Trust 
Souter Charitable Trust 
St Mary's Charity 
Sycamore Trust 
Torrs Charitable Trust 
Trefoil Trust 
Tula Trust 
Westcroft Trust 
Zephyr Charitable Trust 
 
Plus those trusts that wish to remain  
anonymous 

Inter Care’s Donors 



Trustees 

Mr A Mellor (Chair) 
Mrs C Austin (Treasurer) 
Mr R Bailey 
Dr W D Baugh 
Mrs K Garnett 
Mr A Herbert 
Dr P O’Callaghan 
Mrs V Webber 
Dr J Widdowson 

Staff 
 

Mrs Diane Hardy, General Manager 
Miss Anita Fletcher, Senior Administrator 
Mr Bill Johnson, Warehouse Assistant 
Mr Phil Riley, Trust Fundraiser 
Miss Charlotte Wright, Fundraising Officer 
 
Ms Julie Anne Smith, Communications and  
Fundraising Manager, resigned Nov 2017 

Patrons Rt. Rev. Patrick McKinney, Bishop of Nottingham   Mrs Margaret Greiff  MBE 

A big “THANK YOU” to all our volunteers 
 

It is true to say that without the support provided by our volunteers Inter Care would be unable to exist. The 
sheer volume of work would be impossible to undertake unless we could call on our army of willing volunteers 
who give their time, their skills and their enthusiasm.  
 

The tasks performed by Inter Care volunteers are many and varied. They include: collecting health care goods, 
sorting, checking and shelving medicines and health care goods, creating consignments, fundraising by 
supporting events, manning stalls selling books and other recycled items, spreading the word by delivering 
talks to groups, professional support; and not forgetting the health professionals in the NHS who collect and 
check health care goods before they are sent in to us.  
 
We thank all of you. There are too many to mention you all however, those that volunteer on a regular basis 
by working in the office and the warehouse are listed below.    

Medical Panel 
 

Dr J Widdowson (Chair) 
Dr H Cox 
Ms H Lewis  
Dr F McKenzie  
Dr P O’Callaghan 
Dr V Riley (Hon Consultant 
on AIDs/HIV) 
 

Inter Care’s People 

Carol Austin 
Colin Austin 
Helena Baron 
David Baugh 
Ann Bing 
Diane Bird 
Mike Bird 
Alison Briggs 
Peter Cantle 
Sylvia Cliff 
Helen Cox 
Bobby Dhillon 
Jane Friendship 
Kathryn Garnett 
Norma Grimes 

Maryvonne Hainsworth 
Sandra Hawthorne 
Peter Hill 
Euan Holt 
Tony Jarvis 
Tracy Jones 
Jan King 
David Lartey 
Rosemary Leavesley 
Helen Lewis 
Linda Lord 
Lusia Manktelow 
Beryl Massey 
Ralph Moakes 
Patrick O'Callaghan 

Latta Parmar 
Pat Plowman 
Vince Riley 
Jane Smith 
Sally Smith 
Annie Taylor 
Ruth Treseder 
Lesley Trivett 
Susan Turner 
Jean Villanueva 
Jean Widdowson 
John Winter 
Peter Woods 

Thank you all 



INTER CARE LIMITED  
(A company limited by guarantee) 

 

Income & Expenditure Account for the year ending 31 August 2018 

 
INCOME 

 
 
 

EXPENDITURE 

 
 

2017/2018   2016/2017 

Medical Donations and Supplies   742,837 580,776 

Received from Trusts etc.   126,325 149,677 

General Donations   64,699 76,334 

Legacies   2,650 7,267 

Gifts in Kind   8,000 8,000 

Book Sales   982 1,644 

Events   10,553 12,128 

Deposit account interest  1,081 1,039 

Total Income  957,127 836,865 

Wages   92,814 79,321 

Social Security   4,299 2,292 

Pensions   1,780 398 

Rent and Rates   17,049 19,837 

Insurance   1,709 1,581 

Water, Lighting and Heating   2,904 3,491 

Telephone, IT and Website   5,469 4,536 

Postage and Stationery   3,654 7,405 

Repairs and Maintenance   1,328 1,238 

Marketing   4,511 5,427 

Trust Fundraiser   7,091 23,790 

Donated Medicines and Supplies   742,837 580,776 

Purchases of Medicine / Materials   24,961 27,993 

Parcel Post - UK   4,572 3,673 

Parcel Post - Foreign   71,698 68,051 

Waste Disposal   460 452 

Travel   6,119 651 

Licence Fees   366 1,140 

Payroll Fees   1,000 1,200 

Accountancy   1,620 2,268 

Training   252 129 

Professional Fees   76 - 

Computer Equipment Depreciation   28 200 

Total Expenditure 996,597 835,849 

Net (expenditure) / income (39,470) 1,016    


