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A Message from Alan Mellor,
Chair of Inter Care’s Board of Trustees
THE YEAR TO AUGUST 2019 SAW THE SUCCESSFUL RESTORATION OF INTER CARE’S FINANCIAL POSITION
AND CONTINUING HIGH OUTPUT LEVELS
Our strategic focus remained unchanged. We continued to ship high levels of Health Care Goods (HCGs), purchased some
medicines and received medical donations from pharmaceutical companies and wholesalers. Shipments continued at high
levels, further endorsing our new operating methodology which was adopted after the legal prohibition on receiving
recycled medicines from GP surgeries.
The wholesale value of shipments was £682,365, down 11% on last year but still high by historical standards. Two decisions
impacted the reduction in shipment values. Firstly, we consciously decided to repair our financial reserves by limiting
shipments (and thus shipment costs). Secondly, we undertook a major exercise to evaluate all African health units. This was
time consuming and resulted in a slight pruning of the total number of units (to around a hundred), as well as a number of
units being reclassified as suitable for HCGs only (not medicines).
We worked very well in generating more income than last year in challenging circumstances. Total income was £232,276
(versus £214,291 last year). Careful management of costs resulted in a surplus for the year of £ 19,173, compared with last
year’s £39,470 deficit. This has enabled us to carry forward total reserves of £113,640, comfortably in line with our prudent
policy of a minimum reserve level of £40,000 to cover the hypothetical wind up of the charity.
In the staff area, Charlotte Wright the Fundraiser left and was replaced by Claudia Coxon. Claudia is already making a strong
impact in the Community and Events Fundraising area. Phil Riley has continued to develop his excellent work with grant
making trusts. Anita Fletcher and Bill Johnson provided unfailing support in the administration and warehousing
departments. As always, Inter Care was led throughout the year with great professionalism and commitment by Diane
Hardy.
Our marvellous volunteers were once more fundamental to our success. Total numbers remain at around fifty,
demonstrating again great flexibility in adopting changed operating methods.
The Trustee Board was stable throughout the year with all members contributing significantly. Jean Widdowson (Head of
the Medical Panel) was again very active. Our operating procedures benefited greatly from the medical advice given. The
challenge of dealing with increasingly complex legislation changes in Africa was met with energy and determination.
Late in the year, we undertook a major initiative in sending our first container by sea.
Transport by this method has the potential to reduce greatly our ‘per kilo’ shipping costs
and is especially attractive for sending bulkier, weightier items such as wheelchairs and
laboratory equipment. The container consisting of HCG’s was sent to Sierra Leone with a
total value of £105,000 and total costs of only around £5,000.Successful delivery was
achieved to all health unit partners. We will evaluate this exercise with regard to future
possibilities for this form of distribution.
2018/19 was an excellent year of consolidation, both organisationally and financially.
Supply levels of both HCGs and medicines were strong. Our aim is to continue to increase
shipments, while maintaining our strong financial position. I am confident in our future
success because of the undoubted loyalty of our staff, volunteers, trustees, financial
donors, medical donors and African beneficiaries.

Alan Mellor at St Mary’s
Dispensary, Tanzania

Alan Mellor
Chair of Board of Trustees

Inter Care’s Inaugural Shipping Container project
On June 6th, after a great deal of groundwork, preparation and paperwork
Inter Care was able to load up its first ever container of medical aid. Shipping
goods by container enables us to send health care goods which are too large
or too heavy to consider sending by air. Such items as wheel chairs, crutches,
liquid antiseptic hand wash and dressings, with a total medical aid value of
over £105,000 were packed into the container and dispatched to Holy Spirit
Hospital in northern Sierra Leone. Medical Director Dr. Patrick Turay had
agreed to take delivery and to organise the distribution of its contents to
Inter Care’s eight partner Health Units in
rural Sierra Leone.
Health care goods travel to Africa in
just 6 weeks by shipping container

On the 17th July 2019, after 6 weeks of journeying on 2 lorries and 2 cargo ships
the container finally arrived. The members of staff of Holy Spirit Hospital were
absolutely delighted—We received a thank you letter from Dr. Turay. “You are a
true partner and we pray that God bless you and the work you are doing to
support health care delivery”.
This was a very positive outcome for the future of the 100 plus Health Units
we currently support. While the logistics of this new method of delivery will
not be appropriate for all of our partners, where it is viable,
it is a very cost effective way of getting large quantities of vital medical aid to
where it is needed. We are already planning the next one to Malawi in early 2020.

Unloading at Holy Spirit
Hospital, Sierra Leone

Consignments to Africa 2018-2019
The partner health units supported by Inter Care vary in size and nature enormously,
they include: hospitals, health centres, dispensaries, infirmaries, centres for the
orphaned and vulnerable children, a hospice, a fistula centre, a centre for the disabled,
prisons and a diabetic clinic.
During the year 2018-2019, in addition to the container described above, Inter Care
dispatched 126 consignments of vital medical aid, worth £682,365 and weighing
11,564 kg, to health units in sub-Saharan Africa.
Total Value of Consignments Dispatched
Ghana
Malawi
Sierra Leone
Tanzania
Zambia
Special deliveries
Total

2018/19
2017/18
£119,676
£119,337
£147,371
£216,585
£154,516
£116,291
£140,261
£194,425
£105,370
£113,846
£15,171
£7,314
____________________
£682,365
£767,798

Sample health care goods at
Inter Care’s warehouse

Inter Care’s Donors
Medicines & Health Care Goods
Inter Care has continued to work hard to increase the amount of medicines donated by pharmaceutical companies. We
have also made considerable effort to increase supplies of Health Care Goods, e.g. dressings, bandages, medical devices
etc. As you will see from the list of supporters below this has been hugely successful and we are most grateful to the
following companies for their generous and valuable donations, and to those who donate but wish to remain anonymous:
Medicines:
Actikid Ltd
Action Medeor Malawi

International Health Partners (IHP)
Morningside Pharmaceuticals Ltd.

Health Care Goods:
Alliance Medical
Australian Bodycare UK Ltd
Barworth Medical (UK) Ltd
International Health Partners (IHP)
Medicines Evaluation Unit

PAL International
Micron Research Ltd
PROACT Medical Ltd
Sentra Medical Ltd
TLC Pharmacy

Financial Supporters
We are very grateful to the huge number of individuals and community groups (e.g. churches, Rotary International,
Women’s Institute, Inner Wheel, Lions, doctors surgeries and many more) who make our work possible by raising money
for us, by making donations to us and by supporting our fundraising events. Thanks are also made to the large number of
individuals and companies who donate a wide variety of items (everything from knitted goods and raffle prizes to food and
drink at events). All of these contribute enormously to the service that Inter Care provides to its beneficiary units.
Income From Charitable Trusts
Income from charitable trusts is of huge importance to Inter Care. We are fortunate that so many recognise the important
work we do and wish to support us financially. Some of these have been loyal supporters over many years; which enables
us to plan more effectively. We take great pleasure and wish to thank the grant making trusts listed below to whom we are
extremely grateful:
Alchemy Foundation
Alfred Haines Charitable Trust
Ardwick Trust
Austin Bailey Foundation
Barbara Ward Children’s Foundation
Beatrice Laing Charitable Trust
Bower Trust
Bryan Guinness Charitable Trust
Calpe Trust
Chillag Family Charitable Trust
Christadelphian Samaritan Fund
Cotmore Trust
Cotton Trust
Cuckoo Hill Trust
Cumber Family Charitable Trust
Dromintee Trust
The Edwina Mountbatten & Leonora
Children’s Foundation
Father O’Mahoney Memorial Trust
Fulmer Charitable Trust
Gibbs Charitable Trust
Gordon Trust
Hasluck Charitable Trust
Heb Ffin
Ian Reid Charitable Trust
Jake Memorial Charitable Trust

Jake Memorial Charitable Trust
Kate Farrer Foundation
Kilpatrick Fraser Charitable Trust
Makeni Trust Fund
Marsh Christian Trust
Merstham Aid Project
Michael & Anna Wix Charitable Trust
Meeting Industry Meeting Needs
MPM Charitable Trust
Mrs L. D. Rope Charitable Trust
Paget Trust
Pat Newman Memorial Trust
Rainford Trust
Rest-Harrow Trust
Rozelle Trust
Souter Charitable Trust
St Mary's Charity
Sycamore Trust
Tory Family Charitable Trust
Trefoil Trust
Tula Trust
Ulverscroft Foundation
W A Herbert Trust
Westcroft Trust
Zephyr Charitable Trust
Plus those trusts that wish to remain anonymous

Thank you for
your support!

Inter Care’s People
Patrons

Rt. Rev. Patrick McKinney, Bishop of Nottingham

Trustees
Mr A Mellor (Chair)
Mrs C Austin (Treasurer)
Mr R Bailey
Dr W D Baugh
Mrs K Garnett
Mr A Herbert
Dr P O’Callaghan
Mrs V Webber
Dr J Widdowson

Mrs Margaret Greiff MBE

Staff

Medical Panel

Mrs Diane Hardy, General Manager
Miss Anita Fletcher, Senior Administrator
Mr Bill Johnson, Warehouse Assistant
Mr Phil Riley, Trust Fundraiser
Miss Claudia Coxon, Community and
Events Fundraiser

Dr J Widdowson (Chair)
Dr H Cox
Ms H Lewis
Dr P O’Callaghan
Dr V Riley (Hon Consultant on
AIDs/HIV)

Miss Charlotte Wright, Fundraising
Officer resigned in May 2019

A big “THANK YOU” to all our volunteers
It is true to say that without the support provided by our volunteers Inter Care would be unable to exist.
The sheer volume of work would be impossible to undertake unless we could call on our army of willing
volunteers who give their time, their skills and their enthusiasm.
The tasks performed by volunteers are many and varied. They include: collecting health care goods,
sorting, checking and shelving medicines and Health Care Goods, creating consignments; fundraising by
supporting events, manning stalls selling books and other recycled items; spreading the word by
delivering talks to groups; professional support; and not forgetting the staff in the surgeries who collect
and check health care goods before they are sent in to us.
We thank all of you. There are too many to mention you all, however those that volunteer on a regular
basis by working in the office and the warehouse are listed below.
Carol Austin
Colin Austin
Helena Baron
David Baugh
Ann Bing
Diane Bird
Mike Bird
Alison Briggs
Peter Cantle
Sylvia Cliff
Helen Cox
Bobby Dhillon
Jane Friendship
Kathryn Garnett

Norma Grimes
Maryvonne Hainsworth
Sandra Hawthorne
Peter Hill
Euan Holt
Tony Jarvis
Tracy Jones
Jan King
David Lartey
Rosemary Leavesley
Helen Lewis
Linda Lord
Lusia Manktelow
Beryl Massey
Ralph Moakes

Diane Newton
Patrick O'Callaghan
Latta Parmar
Pat Plowman
Vince Riley
Jane Smith
Sally Smith
Annie Taylor
Ruth Treseder
Lesley Trivett
Susan Turner
Jean Villanueva
Jean Widdowson
John Winter
Peter Woods

THANK YOU ALL

INTER CARE LIMITED
(A company limited by guarantee)

Income & Expenditure Account for the year ending 31 August 2019
2019 Total
Funds
Donations and legacies

£

£

£

2018 Total
Funds
£

General donations received
Legacies

Other trading activities
Book sales
Events

Deposit account interest

Total incoming resources

EXPENDITURE
Wages
Social security
Pensions
Rent and rates
Insurance
Water, light and heat
Telephone, IT and website
Postage and stationery
Repairs and maintenance
Marketing
Trust fundraiser
Donated medicines and HCG’s
Purchases medicine and HCG’s
Parcel post UK
Parcel post - Foreign
Waste disposal
Travel
Licence fees
Payroll fees
Accountancy
Training

Total resources expended
Net income/(expenditure)

19,561

(388)

19,173

(39,470)

